
 

 
 

Conservation Allies 
Asia Conservation Action Fund Application 

 
Please refer to the detailed information on the website before filling out this application.  

 
Applicants must return the completed application to grants@conservationallies.org. 

 
Please ensure you meet the following eligibility requirements before applying: 

​Local or nationally founded and led conservation NGOs 
​ IUCN Member in good standing 
​Actively working with and supporting Rangers in Protected Areas 
​Experience or partnerships with family planning/medical services for 
communities 

​Minimum three-year track record of conservation results 
 
A: Organization Information and Capacity: 
 
Organization name 

 

 
Country​ ​ ​ ​ ​ ​ Year organization founded 

   

 
Website​ ​ ​ ​ ​ ​ IUCN member number 

   

 
Primary contact name and position​ ​ Contact email 

   

 
Contact WhatsApp​ ​ ​ ​ ​ Number of full-time staff​  

   

 
 
Summarize current or prior projects relevant to this proposal as examples of your 
capacity to implement this project (200 words max) 
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B: Project Overview and Activities: 
 
Project Title 

 

 
Protected Area Name ​ ​ ​ ​ Country 

   

 
Project Duration (months) ​ ​ ​ Funding Requested ($US) 

   

 
Which activities will the project support? (Check all that apply): 
 

​Ranger salaries 
​Law enforcement costs with patrols 
​Ranger patrol operations 
​Reproductive health services 
​Family medical services 
​Contraceptive costs 

 
 
C: Project Description: 
 
Summarize the main challenges & solutions in your Protected Area (200 words max) 
 

 

 
List up to three Objectives you will undertake in this proposal (300 words max) 
 



 

 

 
Briefly describe the activities you will implement for each Objective (300 words max) 
 

 

 
Why do you believe your proposed activities will work? (200 words max) Briefly 
describe any evidence or experience that supports your approach and proposed activities. E.g. 
your own past experience or results, other projects, expertise, etc. Or if there is little or no 
existing evidence, please explain why you have chosen this approach and how you will learn 
what works during the project (e.g. observing results, comparing before/after, or adapting your 
approach).  
 

 

 
D: Outcome Metrics: 
 

Number of patrols conducted in and around the Protected Area  

Proposed % reduction in deforestation (using only Global 
Forest Watch data for the Protected Area): 

 

Number of individuals receiving family planning and medical 
services: 

 

Number of contraceptives provided (only implants and IUDs):  

Other measurable outcomes:  

 
Potential for project expansion or scaling in future years (100 words max) 



 

 

 

 
E: Project Budget: 
 
Detailed funding requested in US dollars 
 

1.​ Please fill out the table below with as much information as possible.  
2.​ Only use expenses in US dollars. 
3.​ Add additional rows as needed, to explain the project budget. 
4.​ Up to 10% of the requested budget can be used for administrative/overhead. 

 
Objective 1: [please list] 

Expense Item Cost per 
Item ($US) 

Number 
Needed 

Total Cost 
($US) 

 $  $ 

 $  $ 

 $  $ 

 $  $ 

 
Objective 2: [please list] 

Expense Item Cost per 
Item ($US) 

Number 
Needed 

Total Cost 
($US) 

 $  $ 

 $  $ 

 $  $ 

 $  $ 

 
Objective 3: [please list] 

Expense Item Cost per 
Item ($US) 

Number 
Needed 

Total Cost 
($US) 



 

 $  $ 

 $  $ 

 $  $ 

 $  $ 

 
List existing partners or collaborators and any notes regarding collaboration, e.g. 
partner with national parks authority on patrolling (add rows as needed). 
 

Partners or collaborators Notes on collaboration Funding (if 
offered) 

  $ 

  $ 

 
SUBMIT YOUR APPLICATION 

 
Email this completed Application Form to grants@conservationallies.org by June 21, 

2026. 
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